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Acknowledgement of Country

ACSO proudly acknowledges Australia’s Aboriginal and Torres Strait Islander 

community and their rich culture and pays respect to their Elders past and present. 

ACSO acknowledges Aboriginal and Torres Strait Islander peoples as Australia’s first 

peoples and as the Traditional Owners and custodians of the land and water on which 

we rely. We recognise and value the ongoing contribution of Aboriginal and Torres 

Strait Islander people and communities to Australian life and how this enriches us.

ACSO embraces the spirit of reconciliation, working towards equality of outcomes and 

ensuring an equal voice for all Aboriginal and Torres Strait Islanders and Aboriginal and 

Torres Strait Islanders who have come in contact with the justice system.



Commitment to Inclusion

ACSO recognises the right to a safe and inclusive service 

without bias. ACSO is committed to the equitable treatment 

of its participants, employees and partners.

We believe in humanity and celebrating the diverse voices of 

our community through leadership, practice and policy 

design, to honour and embrace the diverse traditions, 

cultures and experiences of those we support and work 

alongside.



C H A I R  A N D  C E O  M E S S A G E

Welcome to ACSO’s 
Annual Report 2021-2022

State governments continue to invest more in building and operating prisons 

than they do in preventing people from being incarcerated. Incarceration 

comes at much greater financial and social cost than existing evidence and 

community-based rehabilitation and diversion alternatives. Even though the 

COVID-19 pandemic resulted in a decrease in prison populations, 

incarceration is now increasing and the return to custody rate of 40-50% has 

not changed for the last 20+ years. There is broad consensus of the 

economic and social impacts of continued reincarceration; responding to 

social vulnerability in community settings is much more effective than in 

prison. A new approach is needed.

ACSO’s services continued to be delivered to our clients face-to-face and 

remotely throughout the disruptions of COVID-19 in 2021. The commissioning 

of new and existing contracts resulted in the cessation of the Transition to 

Work program in New South Wales and the commencement of the Boost 

program supporting young people who are subject to Family Violence Orders 

In the past year, the organisation has successfully navigated the transition 

out of the impacts of COVID-19, emerging with an engaged and passionate 

workforce and positioned to deliver innovative services that influence much 

needed reform in the criminal justice system.

The 10th International Criminal Justice Conference is back in November 2022 

after being cancelled in 2021. The theme, “Global Uncertainty – Building Safe 

and Resilient Communities” reflects the complex challenges Australia faces 

in evolving our criminal justice system to deliver logical and fairer outcomes 

that have a positive impact on individuals, families and local communities. 

Governments across Australia are embarking on social policy reform and 

investment in the areas of disability inclusion, mental health, social housing 

and Aboriginal reconciliation. How can these reforms succeed when people 

with a disability, mental illness, those experiencing homelessness and First 

Nations communities continue to be overrepresented in Australian prisons 

and youth justice centres?

in Wollongong. In Victoria, as part of the mental health reforms, ACSO 

successfully partnered with Wellways and Albury Health and will deliver one 

of the new Mental Health and Wellbeing Local sites based in Benalla.

We extend our appreciation to ACSO’s employees for their dedication to 

delivering high-quality services during the continued disruption of COVID-19, 

and also to the Board of Directors for their professional and compassionate 

stewardship of the organisation. During the past 12 months, Ms Kathleen 

Barker and Dr Mark Rallings retired from the ACSO Board. We also welcomed 

new directors, the Honourable Justice Jane Dixon and Lynn Warneke.

On behalf of the ACSO Board, executive team and our employees, we are 

proud to share our ACSO Annual Report 2021-2022 with you.

Warm Regards
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Vaughan Winther
ACSO CEO

Karen Corry
ACSO Chair



Vision, Values 
and Purpose

Vision
Our vision is for a community where everyone has the opportunity to 

thrive and prison truly is the last resort.

Values
Our values are passion for our work, belief in humanity, integrity in all 

we do and innovative spirit.

Purpose
Our purpose is to strengthen the wellbeing of communities by 

advocating for and delivering services which divert people away from 

the justice system.



Meet the Team
Behind ACSO



Board of Directors
ACSO is proud to be governed by a board of esteemed industry stakeholders who bring 

decades of experience and unique insight into all facets of the justice system.

Karen Corry
CHAIR

Dr Mark Rallings
DEPUTY CHAIR

The Honourable 
Justice Jane Dixon
DIRECTOR

Nerita Waight
DIRECTOR

Andrew Chadwick
DIRECTOR

Dr Danny Sullivan
DIRECTOR

Jane Hall
DIRECTOR

Dean McWhirther
DIRECTOR

Lynn Warneke
DIRECTOR

James McGinnes
DIRECTOR

Meet Our Board

https://www.acso.org.au/about-acso/acso-board/


Leadership Team
Our leadership team have extensive experience in the social, criminal justice and business sectors and are 

passionate about making stronger, safer, thriving societies for our clients, workforce and the community as a whole.

Ian Heycox
CHIEF PEOPLE OFFICER

Larissa Daniel
CHIEF STRATEGY OFFICER

Vaughan Winther
CHIEF EXECUTIVE OFFICER

Cath Williams
CHIEF OPERATIONS OFFICER

Remberto Rivera
CHIEF FINANCIAL OFFICER

Meet Our Leaders

https://www.acso.org.au/about-acso/acso-leadership-team/


Highlights



O U R  Y E A R  I N  N U M B E R S

Together we supported 32,545 
Australians on their journey.

ACSO work with people at risk of entering or who have already entered the justice system. 

Our work supports, diverts or reintegrates people through a range of services that span the 

entire justice continuum, from prevention to rehabilitation.

Justice Services
14,795 clients supported

Clinical Practice
3,584 hours delivered to CV 

and NDIS clients

Residential
8 forensic residential houses

1 youth recovery house

 24/7 model



Our ProgramsNational Coverage
3 states (Victoria, 

Queensland, NSW)

Alcohol and Other
Drugs (AoD)

16,505 people supported

McCormack Housing
On average, 68% of clients 

achieved sustainable housing

Mental Health
1,092 people supported

Youth
221 clients supported

https://www.acso.org.au/our-programs/


Our Work



O U R  S T R A T E G I C  P L A N

As part of ACSO’s Client Participation Strategy, our Lived Experience 

Advisory Panel (LEAP) has this year further developed into a vital space 

for the client voice to be heard in service development, submission papers 

and broader education into the community, focused on influencing change. 

Our panel members have engaged in multiple different opportunities 

to speak to wide audiences about the need for justice reform and more 

support services.

ACSO developed a new Clinical Governance and Practice Framework to 

ensure our clients have a meaningful experience at ACSO and the wellbeing 

of our people is cemented in our practice. To further this work, a new Work 

Health and Safety Framework was also developed to again prioritise the 

safety and wellbeing of our people.

ACSO’s three-year Strategic Plan (2020-2023) had a focus on five key areas: 

the wellbeing of our people, creating a meaningful client experience, 

influencing change, innovative design and sustainable growth. To support 

these priorities, ACSO has delivered a range of strategic projects over the 

past year, and whilst the pandemic slowed things down, we are proud of the 

significant progress made.

The major achievement for this year in our Diversity and Inclusion Strategy, 

was the development and endorsement of our Reflect Reconciliation Action 

Plan (RAP). This has been a long time in the making for ACSO, as we were 

waiting to ensure we could undertake the process genuinely and thoughtfully. 

With this RAP now endorsed, and several partnerships with First Nations 

organisations cemented, ACSO feel proud of our journey towards 

Reconciliation, Treaty and Inclusion of First Nations people in our work.

ACSO continues to advocate, influence and 
innovate to be at the forefront of the changes 

Australia must see in the criminal justice system.

A new Outcomes and Reporting Framework was implemented in 2021, and 

we are now seeing positive outcome focused data for clients reported from 

some of our programs. This will help ACSO continuously improve our 

practice and service delivery and really understand the impact our work is 

having on supporting our clients with the opportunity to thrive. These tools 

have been enabled in our Client Management System OSCA, which this year 

also saw several new programs built, again working towards achieving our 

strategic objectives.

A new website, intranet and freshly rebranded hubs have been delivered as 

part of our Marketing Strategy, which has a goal to establish ACSO as a 

trusted and reliable changemaker across the sector. In addition, our Humans 

of ACSO story series brings to life our new brand Ethos – “Understand the 

Story. Support the Change.” Our hope is that by sharing this content, we will 

influence change through compassion, discussion and education.

ACSO continue to focus on sustainable growth and this year was happy to 

secure new Federal Government funding to deliver a pilot program in NSW 

(Illawarra) called Boost. In partnership with Police and Youth Justice, Boost 

was designed to support young people at risk of breaching an Apprehended 

Violence Order. The program will ideally support improvement in young 

people’s wellbeing and work to our vision where prison truly is the last resort.
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https://www.acso.org.au/about-acso/
https://www.acso.org.au/reconciliation-action-plan/


A D V O C A C Y  A N D  I N F L U E N C E

Creating Safer Communities
This year, the inquiry into Victoria’s criminal justice system has been a 

significant step towards reducing the states’ high rates of recidivism and 

imprisonment. The in-depth review focused on numerous factors, with 

special emphasis on early intervention, the overrepresentation of vulnerable 

cohorts, policing, victims of crime, bail and remand, courts and sentencing, 

prisons and rehabilitation, and the judiciary.

In a formal submission to the review panel, ACSO drew on its more than 

35-year history of working directly with people in prison, on straight release, 

and in longer term settings to make a number of recommendations.

Upon the inquiry’s release and tabling in Parliament on 24 March 2022, ACSO 

was pleased to see its input directly shape 18 of the 100 formal 

recommendations. ACSO was also noted in the submission by the Justice 

Reform Initiative as one of the key organisations that were “already making 

a significant difference in supporting people build pathways out of the 

justice system.”

ACSO continues to advocate that warehousing people in prisons is 

unnecessary and comes at great personal, social and economic cost with 

long-term solutions a critical factor to avoid people becoming trapped in the 

justice system and to keep communities safe.

Read the Submission

https://www.acso.org.au/submissions/


C A S E  S T U D Y  S T O R Y

metres apart. Instead, we came up with the idea to take the TV into the 

backyard and have a football afternoon, which was a fun activity we could do 

together safely outside.”

At Nicholson House, staff learnt Auslan to communicate with two residents 

who are hearing impaired, as mask-wearing inhibited the way they would 

normally interact. As well, iPads were brought in to help facilitate 

appointments, such as those with Corrections, specialist case managers 

and occupational therapists. For other houses, it was rethinking how to 

mediate difficult conversations, mitigate risk, and manage conflict and 

frustrations with residents who didn’t always understand.

“It was this flexibility to think outside the square, that really unlocked an 

innovative spirit,” says General Manager of Forensic Residential Services, 

Lee Esposito.

During normal times, residents – many of whom have cognitive disabilities, 

along with behaviours of concern – are provided intensive support to foster 

new skills, increase their confidence and support reintegration and pathways 

to independent living.

Over the last 12 months however, both staff and residents alike were forced 

to adapt, with social distancing, the mandatory and changing use of PPE, 

regular RAT testing, isolation requirements and the risk of infection increasing 

the pressure on day-to-day operations and the progress of behaviour 

support plans.

“I think the creativeness of how we had to operate definitely brought us closer 

together,” recalls Erin Morrissey, Team Leader at STEP House. “We had to 

adapt to COVID safe, positive experiences and think, how can we do this 

differently? How can we change this? Previously we might have sat around a 

table to play monopoly with residents, but you can’t do that keeping 1.5 

Risk, Resilience and Recovery

Stronger together
Supporting each other and working together cohesively as a team throughout 

the pandemic, was also a key feature of what made the last 12 months such a 

success for the residential services team. As well as covering extra shifts, 

offering each other breaks, and providing moral support, staff also made 

adjustments to their lives outside of work in order to keep residents and each 

other safe.

“I had two staff who relocated themselves to their family garage for a period of 

time so that they weren’t at risk of passing COVID between work and their 

families, and vice versa. There was so much team connection and genuine 

care, and that extended to the residents as well,” says Forensic Residential 

Services Program Manager, Catherine Nolan.

“The attitude was – we’ve got a job to do and that’s to keep everyone safe,” 

adds Siraya Norris-Ashton, Team Leader at STEP House.

Changing mindset and perspectives
What was perhaps most unexpected for the residential services team during 

this period was the shift in their mindset, the sense of personal growth and an 

overwhelming and lasting feeling of positivity.

“It entirely changed my outlook,” says Forensic Residential Support Worker, 

Mitchell Clarke O’Reilly. “The need to adapt, to learn to communicate better 

and all those key fundamentals around self-care have been absolutely 

massive for me. The residents also did a sterling job of managing the changes. 

It’s almost like they stepped up to the plate and we could rely on them at times 

to actually take the initiative. They really grew as people as well.”

Regeneration and renewal
Seeing her team thrive and actually flourish throughout this experience has 

made Lee especially proud.

“The team have done an amazing job, adapting and responding to clients, 

managing business as usual operations, as well as all the change 

management that has happened during this time, with new [digital] systems 

and processes being introduced across the whole organisation. I think the 

team have done exceptionally well and continue to do. I also think it’s been the 

closeness of the whole team, their approach and a shared care for each 

other and our clients that makes the work really rewarding, but also 

operationally, the best as it can be both now and into the future.”

ACSO operates eight forensic residential and one youth recovery residential 
program throughout Victoria, each based on a 24/7 staffing model.
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H U M A N S  O F  A C S O

To support our ethos “Understand 
the Story. Support the Change.” 

we are proud to share the stories 
of people within our community.

Read All Our Stories

https://www.acso.org.au/humans-of-acso/


“I’m not proud of 
what I did, but 
prison allowed me 
to develop some 
positivity in myself 
and for my future.”
C H E R Y L ,
L E A P  M E M B E R



"If I can just 
change the 
experience of one 
woman relating to 
health care, I'm 
happy with that."
J E N ,
L E A P  M E M B E R



"Forgiveness is a 
beautiful thing, 
and it has made 
me feel accepted 
and a part of the 
community."
J O H N N I E ,
L E A P  M E M B E R



Innovative Design 
and Measurement
In 2020, ACSO embedded an Impact Logic Model, created to enable 

achievement of our strategic priorities, vision and purpose. Through the 

2021-2022 financial year, ACSO has been undertaking work across all 

programs and services to embed measurement of ACSO outcomes in data 

collection systems. Importantly, this has contributed to the evidence base on 

what works for complex clients with a range of challenging barriers to 

community participation and engagement. Each of our programs and 

services has its own Program Logic Model which notes how the specific 

outputs and achievements of that program rolls up to common outcomes 

across ACSO. Utilising our Client Outcomes Survey, ACSO is able to measure 

our significant impact across our work with clients.

ACSO currently provides reintegration support services to people exiting 

custody in Victoria and Queensland. For these programs, the following data 

indicates a significant improvement in some outcome domains. ACSO is 

proud to have supported these clients to make change for the future.

S E R V I C E  D E V E L O P M E N T  A N D  I M P A C T

28% Increase Post Intervention

86%

Clients who reported they felt their 

housing was safe and stable

N = 812

11% Increase Post Intervention

95%
N = 812

Clients who reported feeling connected 

to their family, friends & others

22% Increase Post Intervention

98%
N = 586 excludes Restart participants

Clients who believe they could stop 

themselves from engaging in unlawful 

behaviours



Our People
P E O P L E ,  L E A R N I N G ,  Q U A L I T Y  A N D  S A F E T Y

Employment Engagement Survey

Employees who would 

recommend ACSO as a 

“great place to work”

88%

Employees from all 

backgrounds believe they 

have equal opportunities

88%

Employees said they are 

“proud to work at ACSO”

89%

Diversity & Inclusion

ACSO Executive consists 

of 2 females and 3 males.

ACSO Board consists 

of 5 females and 5 males. 

Our Board Chair 

is female.

1:1 hours with external 

leadership coaches via 

Leadership Success

465

Leadership Development



McCormack Housing
A subsidiary of ACSO, McCormack Housing provides a wraparound service 
model and between six to 12 months of stable accommodation for justice clients.

During the last 12 months, McCormack Housing received 84 referrals and was able to house 38 of 

those clients or alternately supported them via different ACSO programs. Therefore, McCormack 

Housing was only able to help 45% of those clients referred. This illustrates the immense unmet need 

that exists in this client cohort; an issue that McCormack Housing is seeking to address through its 

plans to obtain, develop or purchase additional premises.

Specifically, the Safe Steps program housed 10 clients over the year, and of those, eight were 

successfully transferred to longer term accommodation. This represents an 80% success rate in 

helping clients to attain sustainable housing. The Stepping Stones program (Transitional Housing) 

housed 26 clients during the year; 19 of them exiting into stable accommodation (family, private rentals 

and community housing) and seven returning to prison. The latter represented a 73% success rate in 

the outcome of achieving stable accommodation.

Finally, the Step Up program, funded by Corrections Victoria, is a small program with two funded 

houses. Through this, two clients were housed over the year and one was successful in McCormack 

Housing transferring the lease to him; the second client returned to jail. This represents a 50% 

success rate in the outcome of achieving permanent long-term housing for clients.

Overall, this was a very successful year for all McCormack Housing programs, which is a credit to the 

dedicated tenancy and ACSO support staff, who help these clients achieve their long-term outcomes.

McCormack Housing

https://mccormackhousing.org.au/


Finances



Download our Financial Summary

Financial Summary
Despite the continued impacts of COVID-19 and working from home challenges, ACSO 

managed to reach a moderate deficit in 2022, resulting in a net deficit of $.02 million (2021: 

$1.9 million). ACSO continues to be an organisation that uses surpluses for purpose, by 

reinvesting in the community, our staff and our clients.

$60.9M
Performance Measured
In FY 2022, our consolidated revenue was $60.9  million 

(up from $57.8 million in FY 2021.)

https://www.acso.org.au/wp-content/uploads/2022/11/ACSO_Annual-Report-_FY22.pdf


State Grants (86.9%)

Commonwealth Grants (11.7%)

Fee Received (0.3%)

Other Income (1.1%)

Operations (74.6%)

Administration (20.7%)

Governance Risk
Management (4.7%)

Revenue by Source
The Revenue by Source chart indicates the level of funding 

ACSO has received from federal and state governments, 

along with other sources of revenue. This represents the 

fact that ACSO’s work is made possible through a wide 

range of contracts with government and other partnerships. 

As with many other organisations, COVID-19 has changed 

the way ACSO is operating, with increased remote service 

delivery and enhanced COVID-safe procedures.

Expenditure by Purpose
The Expenditure by Purpose chart shows that ACSO spends 

most of its revenue in service provision to clients; but it also 

highlights its focus on governance and risk management 

and the investment we continue to make on the safety and 

wellbeing of our employees. It underscores the risk embed-

ded in our programs and our continued efforts made to 

manage that risk.



Thank you for your generosity
ACSO gratefully acknowledges the financial support of the Commonwealth Government and 

Victorian, Queensland and New South Wales State Governments and the following agencies.


